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Objectives

• Understand steps of the Infection Control Assessment and 
Response (ICAR) process

• Describe the elements of a long-term care (LTC) ICAR

• Describe specific areas that are assessed during an ICAR

• Understand the evidential hierarchy used to shape 
recommendations

• Recognize how evidence is applied to close IP practice gaps



Onboarding

ICAR

Action 
Plan

Ongoing 
Support

Part 1: ICAR



ICAR

• Assist in assessing infection prevention practices

• Address identified gaps

• Guide quality improvement activities

• Content varies: setting and services provided

• Use additional tools depending on facility needs

• Virtual versus on-site



ICAR Breakdown



Program Infrastructure 

• Designated IP and training

• Risk assessment

• Policies and procedures

• Surveillance plan

• Auditing Programs

• Emergency management plans



Resident & Staff Safety

• Work exclusion policy

• Tuberculosis screening program

• Primary prevention program (flu and pneumonia vaccines)

• Exposure control plan & training



Surveillance Plan

• Written surveillance plan

• Based on nationally accepted definitions

• Definitions are followed as written

• Systems to detect and manage potential infections

• MDRO and C. diff reporting structures from lab

• Outbreak response plans 

• Reporting plans to report communicable diseases



Hand Hygiene

• Hand Hygiene Policies

• Preferred method: Alcohol-based hand 

rub

• Opportunities for hand hygiene

• Procedure aligns with evidence-based 

practice

• Training and competency programs

• Accessibility of supplies

• Oversight/auditing Programs



Personal Protective Equipment 

• Review of standard and transmission-based precautions 

policies

• Job-specific training and competency programs 

• Oversight/auditing programs

• Accessibility of supplies

• Direct observation of donning and doffing practices



Respiratory 
Hygiene/Cough Etiquette

• Signs posted to report symptoms

• Instructions to cover mouth and nose

• Instructions to perform hand hygiene

• Facemasks provided to visitors

• Staff education 



Injection Safety

• Bloodborne pathogens exposure control plans

• Alignment with state and federal regulations and national standards

• Michigan Medical Waste Act

• MIOSHA

• OSHA

• CDC

• Training and competency programs 



Environmental Cleaning

• Policies, procedures, protocols

• Overview of disinfectants used

• Appropriate use of devices and equipment:

• Single use, single-resident use, and multi-use

• Following of manufacturer's instructions for use

• Training and competency programs

• Oversight and auditing



Antibiotic Stewardship

Policies and procedures in alignment with the Core 

Elements of Antibiotic Stewardship for Nursing Homes:

• Leadership commitment

• Accountability

•Drug expertise

• Action planning

• Tracking and reporting

• Education



Other Areas Assessed

• Environment of care
• Cleanliness and surface integrity 
• Construction and renovation

• Food safety practices
• Food dating and labeling
• Food cooling and heating practices
• Cleaning and sanitizing of surfaces and equipment

• Linen management
• From soiled linen containment to clean linen storage
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SBAR

• High-level summary of ICAR findings
• High risk items

• Need for system-based change

• High capital items

• Provided to program leadership:
• Director of Nursing

• Administrator

• Infection Preventionist



SBAR Elements

Situation:

• How IPRAT received referral

• Dates of on-boarding and on-site visit

Background:

• Description of facility including services provided

• Bed count and census information

• Overview of recent infection cases

• Vaccination rates



SBAR Elements

• Barriers/Opportunities:

• Identified gaps

• Anticipated challenges in closing gaps

• Assessment

• Strengths of infection prevention program & current systems

• Consideration of organizational culture

• Recommendations: Focused on implementing action plan items



Data Report



MI-ECHO

• Building IP expertise for LHDs

• Empowering LHD staff to complete ICARs 

• Virtual and in-person education

• Shadowing of ICARs/site visits

• Tools and templates

• Ongoing support

• Routine check-ins

• Direct connection with SHARP and IPRAT
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